The East African Center for the Empowerment of Women and Children 
2009 Operations Report
I. Countries in which your organization worked in 2009
a. Kenya
II. Service and Program Activities 
a. Education:

i. Primary and Junior School class for nearly 300 students grades KG1 – Standard 6 including clubs, many formed this year, like drama, brownies, boy scouts, gardening, and various sports. We continue to add a classroom every year and will have a full Primary and Junior school through 8th grade by 2013. 
ii. Beginning in July 2009, our adult education courses were integrated with the Ministry of Adult Education. We supply the facilities for nearly 100 adult students and the Ministry sends over two teachers every day. Courses include reading, writing, English language, Science and Math. 
iii. In May 2009, we were awarded a grant of $10,000 and 100 laptops from One Laptop Per Child (OLPC). Over the summer months, teachers were trained and the laptops were deployed.  They are now integrated into our curriculum and extra-circular activities.
iv. We continue to offer after-school tuition courses free to all children in the Takaungu sub-location. Volunteers and staff work together to offer direct tutoring assistance to all children who come. This program offers supplemental education to students attending poorly staffed and poorly equipped government schools.  
b. Health:
i. Our clinic continues to treat individuals for basic health services while our team of Community Health Workers goes into the surrounding villages everyday to inform, educate, and treat. We provide treatment of malaria, fungal infections, other infections, first aid, family planning, prenatal care, postnatal care, breastfeeding support, growth monitoring for infants and children, care and support for those living with HIV/AIDS, and counseling and education to prevent maternal to child transmission of HIV/AIDS, and referral for higher level care at the district hospital. 
ii. The CHW team began coordinating with the local dispensary to conduct bi-monthly outreach days where hundreds of people from the surrounding communities would attend for basic, pre and post-natal health services.
iii. In August of 2009, we were awarded a grant from the Kenya National AIDS Control Council (NACC) that will train and equip our clinic and Community Health Workers to identify individuals living with HIV/AIDs and their caregivers among two sub-locations totaling about 30,000 people in Eastern Kenya, including home testing. This program will begin in 2010, but the foundation for the services have already been laid. Restructuring our Community Health Workers and preparing for a large community assessment.
iv. Our Stay Alive education program has been expanded and deepened. Our head nurse, Mohamed with the help of volunteer CHWs and VJS teachers, are now visiting more classrooms and neighboring schools. While these classes focus on HIV/AIDS prevention, they touch on many aspects of adolescent and adult healthcare.
v. We coordinate with local UN offices to host activities and outreach programs for World Population Day and World AIDs Day where individuals enjoy skits and performances that are entertaining and informative and receive health information, testing, and treatment.

c. Other:
i. We offer meaningful internships to individuals, usually graduate students studying International Affairs in universities around the world.  Interns assist with education and health programs and can earn credit at most universities.
ii. We continue to offer our student sponsorship program, where individuals in the US can sponsor a student at VJS. Throughout the year, the sponsor then receives information about that particular student.
d. US activities and programs:
i. The EAC held an auction in Seattle in June and a conference focusing on sustainable development with a guest speaker from NYU's Center for Global Affairs in New York in November.  Directors and interns use every opportunity to speak at local high schools and churches to discuss the work of the EAC, the current practices of development, and the particular challenges faced by those living in rural Kenya.

 

III. Staff Member's Travel to Takaungu
The EAC employs full time staff, including a Program Director, teachers, nurses and support staff, on the ground in Kenya, eliminating the need for frequent travel of U.S. based staff members. In 2009, we had a full time program manager living and working with trained local community health workers, teachers, nurses and grounds staff. Emma Nierman, the Executive Director of the EAC traveled to Takaunugu, Kenya from the United States during June-July 2008 to conduct an on-site program audit (see 1.2 below). 
IV. Supplemental Materials

1.1 2009 EAC Monitoring and Evaluation Statistics (attached as a pdf)
Shows the number of individuals directly benefiting from our services in 2009
1.2 EAC SITE AUDIT – Takaungu, Kenya – 2009





Conducted by: Emma Nierman

Daily Log of 2008 EAC-Kenya Site Audit:
	Thursday, July 23th
	Traveled

	Friday, July 24th
	Traveled

	Saturday, July 25th
	Arrived and planned schedule for time in Kenya with Kate. 

	Sunday, July 26th
	Drove to Kilifi to tour new office space and gather receipts and ledger of accounts for review.   

	Monday, July 27th
	Spent day at school observing each teacher in their respective classrooms. Ran staff meeting on status of the organization, orgin of funding, future plans, and purpose of my trip.  Followed by a question and answer session.  



	Tuesday, July 28th
	Observed Kate in an average work day. Trip to Mombasa for banking and supplies, followed by office admin.  Ended the day at Kilifi Rotary Club where Kate is a member. Spoke to several members about joining the Kenyan Board of Directors. 

	Wednesday, July 29th
	Spent day shadowing head nurse at clinic. Observed him with clients, conducting health education, and checking in the CHWs. 

	Thursday, July 30th
	Spent day observing each nursery school teacher in their respective classrooms and conducted interviews with the English speaking members of the Sewing Club on the staus of their work and plans for the coming year. 

	Friday, July 31st
	Began filming fundraising video for the US with intern Bryan Isom. Video to focus on long time employee Katana Gii. 

	Saturday, Aug 1st
	Went to MSA to buy fabrics for our sewing order with the Sewing Club. 

	Sunday, Aug 2nd
	Rest Day.  

	Monday, Aug 3rd
	Met from 9-1 with Health Staff for strategic planning meeting. Spent afternoon interviewing Katherine on her opinions on school and general programs. 

	Tuesday, Aug 4th
	Closing day at school in the morning. Interviews the CHW and Clinic staff on opinions of programming in 2008 and hopes for future.  

	Wednesday, Aug5th
	Toured clinic store room and conducted inventory cross check with receipts.  Verified quality of drugs used in clinic based on Kenyan Ministry of Health standards.  Spent afternoon in public clinic discussing opportunities for future partenership 

	Thursday, Aug 6
	Spent day in the field with CHWs as they preformed outreach.  

	Friday, Aug 7th
	Started financial review of receipts 

	Saturday, Aug 8th
	Finished financial review of receipts

	Sunday, Aug 9th
	Rest Day 

	Monday, Aug 10th
	Conducted Strategic planning meeting in morning and observed adult education class in the afternoon.  

	Tuesday, Aug 11th
	Met with former employee Mohammed Ngazi about future plans for involvement in morning. Spent afternoon with Peace Corps volunteer Krystal observing an average day in Kilifi office.  

	Wednesday, Aug 12th
	Went with Kate to Mombasa to meet with bank reguarding a possible transfer of our accounts and spent afternoon meeting with potential new Kenyan Board Member in Kilifi. 

	Thursday, Aug 13th
	Met with technology teachers to discuss future use of the XO laptops and went to Malindi to sort out connection of electricity to the new technology room.  

	Friday, Aug 14th
	Met last time with all program heads for evaluations and strategic planning. 

	Saturday, Aug 15th
	Held EAC-Kenya board of directors meeting. 

	Sunday, Aug 16th
	Enjoyed the day at Mnarani Club while also meeting with staff of SCOPE and other local NGOs. 

	Monday, Aug 17th
	Held final staff meeting with all staff and touching base on many issues such as timesheets and M&E procedures.

	Tuesday, Aug 18th
	Final meeting and observation with CHWs.

	Wednesday, Aug 

1 9th
	Worked with program heads to discuss budget for 2010.

	Thursday, July 20th
	Met with Kate to solidify budget for 2010 as well as finalize strat planning for report.  

	
	


Nursery and PrimarySchool:

	Class
	Instructor

	KG1
	Faith Nzuki

	KG2
	Margaret Kimolo

	KG3
	Mwalemba Mwadimbe

	STD 1
	Onesmus Chai

	STD 2
	Saade Mohamed 

	STD 3
	Mundigi Joseph

	STD 4
	Mary Atieno
	

	STD 5
	Omar Kazungu


· Catherine Munga, Vutakaka Headmaster, is helping to teach the lower classes, filling in for Madam Saade who is on leave along with help from new technology teacher Madame Anita.  
· When Madam Saade returns, Anita will become a standard teacher, thus ensuring we are fully staffed in the 2010 year.  Kate is working on contracts now and believes all teachers will be renewing their contracts for 2010. 
· As for Catherine, she is a Luhya, originally from Kilifi, who has a bachelor’s degree in education, and experience with accounting and SPSS. 
· All KG classes are taught in the old school building on the same site as the clinic.  All primary classes are taught in the new space.  2 Classes are still being taught in mud rooms.  While spacious the rooms do not have finished flooring, nor finished windows. 
· The greatest challenge facing the school relates to lack of space. The EAC has a critical need for an additional classrooms in January 2011, if it is to remain in operation. 
· Catherine Munga is using the main office in the original center as her office. She is checking the teacher’s plan books regularly, holding regular meetings, and generally bringing a greater level of professionalism and accountability to the school. 
· All other teachers are doing well and class scores continue to be the highest in the district on average.  
· The adult education classes are being taught by a teacher supplied from the government and with books from the public schools.  There are 3 classes overall and nearly 90 students. 

Notes on the Health Programs: 
Overall, the CHWs seemed to have taken a large ownership of their work and seem to be respected in the community. The activities they are now engaged in included:

· Home based care services

· Growth monitoring campaigns

· Health education services through mobile video shows

· Outreach services

· Nutrition clinics

· Home visits 

· Stay Alive Program

· All of these programs seem quite successful. I went out with CHWs to do home visits for two days, and also accompanied them to Takaungu Primary School to conduct a Stay Alive lesson with approximately 120 children (they teach the Stay Alive program four days a week, at each of the four village schools: Takaungu, Vuma, Kanyumbuni and Vutakaka). I also attended an outreach day that had a very high attendance.  
· There are now 8 CHWs, Mohamed Said is the leader of the group- with Valerians assistance.  

Miscellaneous:
· The M&E process continues to be a source of tension among the staff. The staff  maintain the process is going well, Kate says she is still having problems getting the staff to complete the necessary forms, and to complete them correctly. Kate will continue working on this with the staff.
· Time sheets are being filled out by all staff. They are doing a great job with them. 

Administration and Financial Operations: 
· The EAC now has pre-printed receipts that we give to paying students. 
· In general, it was determined that receipts do coincide with entries made in account registers (for both the school and the clinic), however, there is no way to tell if money was received and no receipt issued.  Signs continue to be posted in the school and in the clinic that state that “accurate receipts MUST be issued for ALL financial transactions”. 

Plans for the future: 

E.A.C. School Program:

1.  Keeping teachers

· Performance reviews

· Select roles for next year – Deputy Head Teachers, Senior Teachers

· Salary increases based on experience and role

· Severance packages for 3 months – can we plan for this?

· Staff lunches – one teacher, one health, one all staff

· Meeting bank managers to help secure loans

· Give out long-term contracts to help teachers get loans

· 2010 Budget items: new salaries, severance plan to protect against organization closing, gifts and meals as inspiration for teachers
2.  Extra exams

· Class rankings/grades to be based on more than just end of term exams
· Teachers to write exams and quizzes using the blackboard and the XO computers
· Catherine to go to Kilifi High Vision to ask to photocopy their exams in the future OR choose private company to buy exams from
· Three major exams per term for 2010 (two common and one private)
· Many quizzes and tests written by teachers during the terms
· 2010 Budget items: photocopies of KHV exams and teacher exams, cost of exams from private company (3X per year), photocopies for extra KG exams
3.  Sponsorship/school fees/cost-saving

· Raise fees for next year – Kate and Catherine to decide amount (1000 for primary, keep KG same?)
· Finalize list of students who are currently paying but should receive free tuition next year
· Make list of those who are currently free
· Form committee to evaluate those who are free and decide who should start paying next year
· Schedule for when fees should be paid and consequences of not paying
· Talk to Nancy and Mishi about lowering the cost of food next year
· Packet to go home with parents asap; fundraising sheet, letter from Catherine with new fees, sponsorship changes, fee paying schedule, parents day and enrollment day
· Set enrollment day for KGs next year (make plan for enrollment to upper grades)
4.  Income-generating activity

· Start with food growing project to support food program
· Clear land in the back of the property
· 2010 budget stuff: fence for shamba, land clearing, water

· Future budget stuff: extra groundskeeper to work on shamba, maintenance of shamba
5.  Construction

· Add one classroom and three offices onto Pangea building (2010)
· Wire pangea building (2010)
· Build two more sets of three classrooms (2011 and 2012)
· Fix school fence and fence off shamba area (2010)
· KG needs playground area (wait until KG is at new site and build there?)
· Cement sign for school and gate
· 2010 budget stuff: Fix fence and close off smaller area for school, construction of one classroom and three offices, sign

· Future budget stuff: 2 sets of 3 classrooms, gate for entrance, better driveways, better fence for school, playground at new site
E.A.C. Health Program:

1.Collaboration

· Meet Lugo to discuss World AIDS Day event – possible collaboration with NACC, DSW, Scope, Plan, Red Cross – Sept 24th CACC meeting
· Meet DMOH to get back on roster for Kilifi District Stakeholders (write up one page about health programs) – done!
· Meet DC to get invited to District Development Committee meetings
· Division of Reproductive Health at MoH has curriculum
· AED – maybe getting big money again (Clement – 0721169338) Check FHI?
2.Community Health Workers

· Training for HIV/AIDS testing and counseling (PEPFAR)

· PEPFAR requirements for getting trained – do we need to do new hiring?

· Other trainings through DSW, Plan, World Vision, CDC, Omari Project (drugs and alcohol)

· New schedule: one week in each village on each topic – Mohamed to make schedule, decide on future trainings based on topics (12 topics)

· Posters and one pages for CHWs – Mohamed to give list of topics then proceed

· POSSIBLILTY – should we fire four CHWs and keep only one per village?  This would mean money for second nurse AND then no issue with the CHWs who cannot get trained because no form 4 education

· 2010 Budget items: transportation for trainings, budget for trainings, posters and photocopies
3. Outreaches

· Add quarterly outreaches to promote VCT in the entire sub-location (focus on Mavueni area where CHWs don’t reach)
· Partner with other organizations for these outreach days
· 2010 budget items: transportation for outreaches, music or PA system, petrol for generator, photocopies for information
4. HIV/AIDS Education

· Expand to incorporate sex ed, reproductive health, puberty, etc
· New curriculum with new topics (Division of Reproductive Health)
· Mohamed to decide how to make reasonable schedule – how to do Stay Alive, Takaungu Secondary, Community groups, Mavueni research with CHW stuff
· 2010 Budget requirements: new curriculums and photocopies, more transportation for Mohamed
5. Future expansion in Mavueni

· 2nd nurse to free up Valerian’s time
· CACC money: household survey of Mavueni, community events, trainings

· 2010 budget items: 2nd nurse, possible driving school for Valerian and Mohamed for Valerians new piki

· Future budget items: casual labor to do household surveys, stipends, travel and food budget for VHC leaders, transportation, photocopy and office supplies
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